
 
 

 
 

 
This is the PresenterÕs Manual for the V-1 (Rev. 3) version of the Awakening the 

Dreamer, Changing the Dream ÒVideo IntensiveÓ Symposium, revised in February 2009. 
Your feedback will help us refine this tool even more. Presenters are invited to post their 
comments, corrections and suggestions for revision on the Facilitator Network page of 

the Awakening the Dreamer website http://www.atdnet.org/ 
or to direct them to tracy@pachamama.org with  
ÒV-1 ManualÓ on the subject line of the message. 

 
Thank you! 
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Congratulations! Here is your Symposium PresenterÕs manual. 
 
Things to keep in mind: 
 

!  Please be advised that the Awakening the Dreamer, Changing the Dream Symposium 
does not lend itself to Òwinging it.Ó Prepare, prepare, prepare. Running through the AV 
elements ahead of time is essential. 

 
!  Create a timeline for your Symposium based on how long you have, and identify what 

time you need to be starting each section in order to not end up shortchanging the Where 
Do We Go From Here? section. Pencil those times in your manual and/or use the timing 
sheet in Part B. (Remember that the point of the day is not for the participants to listen to 
your words of wisdom or watch great videos; it is to alter the way they see the world, 
themselves and the future such that they are committed to staying awake, and are 
propelled into action. To be and to remain in a state of ÒBlessed Unrest.Ó (DonÕt leave out 
the blessed part!) 
 

!   FYI ÐÒOpen sharingÓ is not part of this Symposium, as we have found it eats up time 
irretrievably. People have opportunities to share with one another in groups, but not to 
outflow, however passionately, to the whole group. (In a two-day version of the 
Symposium that sort of dialogue could work.) 

 
!  Be spacious and unhurried while keeping your eye on the clock. Your job is to hold the 

tension line; do not make it the participantsÕ problem if you are feeling pressed for time. 
(Avoid saying things like, ÒWe wonÕt have time for this,Ó or  ÒWeÕre falling behind.Ó) 
Allow them to have an experience that the Symposium they participate in has just the 
perfect amount of time.  

 
!  In the end, itÕs about making your best effort and trusting yourself, your co-Presenter, 

your hosting and production teams, and the process. Keep your heart open and stay 
focused and clear on the purpose of the day. Remember that guidance is available all 
around you, all the time. 

 
!  Have a glorious time! 

 
V-1 ADDITIONAL NOTES: 
 
¥ YouÕll want to do a detailed walk-through with the person handling your AV. There are 

fewer choice points, but there still are some and your AV operator will need to know 
which things you want skipped. Providing them with hard copy of the AV Outline (found 
in both Parts A and Part B of the Manual) will be necessary. Also, keep in mind that V-1 
exists as a set of DVDs and also as a KeyNote.  

 
¥ PART A of the Manual contains the Symposium and the AV outline. It should be printed in 

color, either single or double-sided. PART B contains invaluable resource material such 



as timing suggestions, AV production notes, Bios on the speakers, and clarification on the 
role of the Presenter in V-1. Additionally, the very robust Notes for Presenters (signaled 
in the manual by brown asterisks* ) includes many additional ideas for optional exercises 
and activities as well as background information culled from Facilitators and the 
Facilitator Yahoo group. Part B (the whole thing or selected sections) can be printed 
double-sided in black and white. 

 
¥ Please note that in addition to the V-1 DVD, the second disc youÕll receive includes 

ÒVideo Assets,Ó including a four-minute ÒtrailerÓ about the Symposium. These are video 
clips for you to use in your Symposium or with your team, depending on your groupÕs 
interests and available time. A short excerpt from Van JonesÕ powerful message on Social 
Justice at the 2007 Global Gathering is an example of a Video Asset.  

 
¥ Timing. How long is the Symposium? It varies. A lot depends on the amount of time 

spent in groups and exercises (one of the highlights for most participants). The actual 
running time of the video Modules is somewhere around 82 minutes. Additional AV 
elements (quotations, slideshows, etc.) are not included in that 82 minutes. In general, 
you should plan on a minimum of 4 hours for V-1. YouÕll probably be better off with a 
longer time if feasible. However, itÕs okay, if you have only a much smaller amount of 
time (say one or two hours) to edit the Symposium to work in the amount of time you 
have. YouÕll need to think it through carefully in advance if youÕre planning to shorten 
the Symposium, and be sure that your AV operator is apprised. Do let us know your 
results if you feel you have found an effective way to shorten the Symposium. 

 
¥ As far as handouts go, some Presenters like to put all the handouts in an envelope that 

gets handed out once, rather than hand out each piece as it is used.  
 

¥ ÒWhatÕs Going On in Our CommunityÓ This is an additional handout that you as a  
Presenter are being invited to create and be ready to pass out at your Symposiums. It 
involves creating a list, by area (environment/social justice/spiritual fulfillment) of 
resources, groups, organizations, and activities that are making things happen in the 
geographic area of the Symposium. Include the name of the organization, contact 
information and a brief description, if possible.  

 
¥ Feel free to swing out. WeÕre just making it up here. If you feel you have a better way to 

work with the Modules, this is a perfect time to try out your ideas and let us know how 
they work. 

 
 
We are continually updating and, hopefully, improving the Symposium manual. Please check 
the website to ensure that you are using the most current version of the manual and other 
materials. To download the current version of the manual go to the Main Page of the 
Facilitator Network http://atdnet.org/ and click on the QuickLink in the right-hand column 
that reads: "Symposium Manuals/DVDs.Ó 
 

 
 
 
 



 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

AUDIOVISUAL OUTLINE  



 
 
 
 
 
 
 
 
 

 

I WELCOME/ INTRODUCTION 
 
 
 
Intention: 
To have participants feel they are in a safe and welcoming place, one that has been 
generated by a call from indigenous people, and for them to anticipate with excitement 
the journey ahead.  



 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
II WHERE ARE WE? 

 
Intention: 
To have participants confront and let in the reality and urgency of the global social, 
environmental, and spiritual crisis, and to understand it as one multifaceted crisis, not as 
three separate issues. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

III HOW DID WE GET HERE? 
 

Intention: 
To have participants distinguish and awaken from the ÒdreamÓ or trance that we 
are caught in as individuals and as a society, and to empower them to continue to 
identify for themselves the unconscious, unexamined assumptions that 
characterize the trance. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

IV A NEW STORY 
 

Intention: 
For participants to recognize that a new way of seeing the worldÑ as profoundly 
interconnectedÑ is emerging in our culture, consistent with the understanding of 
the world that indigenous people have always had, which opens the possibility for 
a future that is not an extension of the past. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

V WHAT’S POSSIBLE FOR THE 
FUTURE? 

 
Intention: 
For participants to be encouraged and energized by seeing that a huge, un- 
named, groundswell of committed energy and activity is emerging as a new 
expression of civil society, and that what is key now is connecting the individuals, 
groups, efforts and initiatives. 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

VI WHERE DO WE GO FROM HERE? 
ENGAGING WITH CHANGING THE DREAM 

 
Intention: 
For participants to express their stand for creating an environmentally 
sustainable, spiritually fulfilling and socially just human presence on this planet 
as the guiding principle of our times, and to identify for themselves actions and/or 
practices which are consistent with their stand. 
 
For participants to understand the critical role of community in the work of 
hospicing the death of the old, while midwifing the birth of new, Earth-honoring 
structures, systems and ways of being, and to engage with one another to explore 
how they might collaborate in their communities. 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
VII CLOSE 

 
Intention: 
For participants to leave in a state of Òblessed unrest,Ó standing powerfully in a place of 
possibility, creativity, community, and action. 
 



 
 
 
 
 
 
 
 

 
 

PART B 
 

 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 

SYMPOSIUM OUTLINE 



 
 

 
 
 
 
 
 
 
 
 

INTENTIONS OF THE SECTIONS 



 
 
 
 
 
 
 
 

 
 
 
 

TIMING OF THE SECTIONS 



 
 
 
 
 
 
 
 
 
 

 
 

AUDIO VISUAL OUTLINE 
 



 
 
 
 
 
 
 
 
 
 
 

AUDIO VISUAL “QUICKSTART” 



 
 
 
 
 
 
 
 
 
 

 
AUDIO VISUAL PRODUCTION NOTES 

 



 
 
 
 
 
 
 
 
 

 
 

 
BIOS OF VIDEO SPEAKERS 

 
 



 
 
 
 
 
 
 
 
 
 
 

NOTES FOR PRESENTERS 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 

PRESENTER’S ROLE IN V-1 



 
 

 
 
 
 
 
 
 
 
 

TIPS FROM PRESENTERS 



 
 
 
 
 
 
 
 

 
 
 
 

BE THE CHANGE CIRCLES 



 
 
 
 

 
 

Have fun with your Symposium! 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 


